EntreComp Framework in the Belarusian
Context
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Research question

What entrepreneurial competencies are most relevant for Belarusians
in the EU, and how can existing frameworks (such as EntreComp) be
adapted to their needs?



Why study this?

e Ongoing migration from Belarus to european countries

e 143,6-171,9 thousands of belurusians migrated in period 2021-2022

e About 47% of young Belarusians aged 18-24 have considered starting a
business, but only 15% of them actually do so.

e Entrepreneurship and starting a business are alternative ways to integrate
into society, become legally established, and earn money.

e The gap between the high level of interest in entrepreneurship among
Belarusian youth and the actual number of aspiring entrepreneurs.



https://beroc.pro/publications/working_papers/analiz-potoka-migrantov-iz-belarusi-v-strany-evropeyskogo-soyuza-v-2021-2022-gg-/

50%

40%

30%

20%

10%

0%

47 A%

43.7%

34 9%
27.5%
18,5%
17.0%
14.5%
10.8%
Potential entrepreneurs Nascent entrepreneurs
18-24 . 25-34 35-44 45-54 55-64

Source: Own elaboration based on GEM 2024 data



https://www.gemconsortium.org/data/key-aps
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https://beleconomy.org/en/publications/policy_papers/belarusian-business-in-poland-and-lithuania-trends-of-2024/

Use cases

Adaptation of the entrepreneurial competencies framework to enable the
development of more effective educational and support programs that promote

not only the economic but also the social integration of Belarusian youth into the
EU.

Practical significance:

e Improvement and development of educational programs
e Development of tools for self-assessment and career guidance



Levels of proficiency

EUROPEAN FRAMEWORK (ENTREGOMP,

2016)

Mobilising re-
souUrces

learners can find and use resources
responsibly.

ifferent types of resources to create

Learners can gather and manage
alue for others.

earners can define strategies to
cbilise the resources they need to
enerate value for others.

nd create value for others.

Financial and aco-
nomic literacy

Eearners can draw up the budget for a
imple activity.

manage a budget for their value-

Learners can find funding options and
reating activity.

nancial sustainability of a value-

earners can make a plan for the
i
reating activity.

Area |[Competence Foundation Intermediate

Spotting opportu- Learners® can find opportunities to Learners can recognise opportunities JLearners can seize and shape oppor-

nities generate value for others. o address needs that have not been funities to respond to challenges and
ﬂ met. create value for others.
e Creativity ILearners can develop multiple ideas JLearners can test and refine ideas thattearners can transform ideas into
E that create value for others. reate value for others. glutions that create value for others.
'E Vision tearners can imagine a desirable Learners can build an inspiring vision JLearners can use their vision to guide
& uture. hat engages others. trategic decision-making.
=]
b =] Valuing ideas earners can understand and appreci- |Learners understand that ideas can earners can develop strategies to
E te the value of ideas. have different types of value, which ake the most of the value generatec
:"E can be used in different ways. v ideas.
_g Ethical and sus- E2arners can recognise the impact of |Learners are driven by ethics and earners act to make sure that their
= tainable thinking [heir choices and behaviours, both custainability when making decisions. jethical and sustainability goals are

ithin the community and the envi- et.
onment.

Self-awareness  |Learners trust their own ability to |Learners can make the most of their garners can compensate for their
ﬂ and self-efficacy jenerate value for others. strengths and weaknesses. eaknesses by teaming up with oth-
o rs and by further developing their
g trengths.
l'ﬁ Motivation and Eearners want to follow their passion |Learners are willing to put effort and
o perseverance nd create value for others. resources into following their passion passion and keep creating value de-

earners can stay focused on their
pite sethacks.

Mobilising others

|Learners can communicate their ideas
clearly and with enthusiasm.

inspire others in value-creating activi-

Learners can persuade, involve and
ies,

hem on board for value-creating

earners can inspire others and get
ctivities.

Taking the initia-
tive

earners are willing to have a go at
alving problems that affect their
mmunities.

Learners can initiate value-creating
ctivities.

earners can look for opportunities to
ake the initiative to add or create
alue.

tearners can define the goals for a
imple value-creating activity.

Learners can create an action plan,
hich identifies the priorities and
milestones to achieve their goals.

lLearners can refine priorities and
plans to adjust to changing circum-
Ftancez..

Coping with un-
certainty, ambigu-
ity and risk

ILearners are not afraid of making
mistakes while trying new things.

nd risks of alternative options and
make choices that reflect their prefer-

Learners can evaluate the benefits
nces,

Learners can weigh up risks and make
decisions despite uncertainty and
Embiguity.

Into action

Working with oth-
BFE

ILearners can work in a team to create
value.

Learners can work together with a
ide range of individuals and groups
0 create value.

ILearners can build a team and net-
works based on the needs of their
value-creating activity.

Learning through
experience

ILearners can recognise what they
have learnt through taking part in
walue-creating activities.

Learners can reflect and judge their
chievements and failures and learn
rom these,

earners can improve their abilities to
reate value by building on their
revious experiences and interactions
ith others.




c . S3. Enabling sustainable
S2. .Brlnglng ideas developm eﬁt.
to life transformation & growth

S0. Creating
preconditions

S1. Forming the
entrepreneurship vision

Preconditions Get ready Start Invision, plan Run Act, implement the ideas Grow Progress & empower

S0. 1.

Self-awareness

Knowing yourself, being aware
of your abilities, interests,
character traits, talents, etc.

50. CZ.
Maotivation and perseverance

Ability to stay focused and not
give up

50. C3.

Entrepreneurial thinking
LUnderstanding the business
and ability to make informed
decisions. Desire to make a
difference

50. C4,

Proactivity and responsibility
Ability to take initiative and
responsibility, make decisions
and make the first step

50, CS,

Adaptability and Emotional
Intelligence

Emotional stability and
flexibility, ability to maintain
balance

51. C.

Spotting opportunities,
generating and valuing ideas
For starting a business, project
or startup

51. CZ.

Creativity

Using creative approaches to
generate business ideas

51. C3.
Vision and planning for
implementing business ideas

Planning business activities
based on your vision of the
future

51. C4,

Willingness to take risks
Ability to take balanced risks,
assess and overcome risks in
business activities

51. C5.

Value Creation and Impact
Assessment

Assessing the impact of ideas,
opportunities and actions in
bBusiness, Focusing on value
creation

52. C1.

Attracting resources

for value creation

Ability to accumulate and
manage business resources

52. G2

Financial, economic

and legal literacy
Application of legislation,
economic and financial
theories in business

52. C3.

Leadership and management
Operational management,
management of personnel/
teams, resources, projects,
processes, changes, etc.

52. C4.

Interaction and
communication

PR, sales, marketing, ability to
bring people together and to
negotiate,

52. C5.

Business analytics to support
decision-making

Critical and analytical thinking
Analysing effectiveness

53. C1.

Self-development

and self-education

Ability to learn and develop
yvourself and your team

53. C2.

Ethically complying with

and ensuring sustainable
development

Ability to respond responsibly
to the environment and the
individual

53 C3.

Innovation and

innovative thinking
Introducing new Ideas and
innovations in business

53, C4.

Coping with challenges
Froblem solving.Change
management. Crisis
Managerment

53. C5.

Digital transformation
Using modern digital
technologies in business
processes



Methodology

The study is based on a combination of qualitative research methods, including a literature review,
expert interviews, and statistical analysis

LITERATURE IN-DEPTH

REVIEW INTERVIEWS DATA ANALYSIS

e Analysis of academic publications e Dzmitry Kruk (director of BISEB) e Data on GEM (Global

Entrepreneurship Monitor)
e BEROC reserches

and reports e Dzmitry Samal (ex-director of School
e Analysis of successful case of Digital Competence)

studies and educational practices




Literature
review

The literature review aimed to identify the most
relevant entrepreneurial competencies for
Belarusian youth, particularly in the context of
migration, as well as to determine the need to adapt
international frameworks (such as EntreComp) to
the Belarusian and migratory context.

FIRST STAGE

Objective: to identify which entrepreneurial
competencies are most relevant for Belarusian
youth, especially those living abroad, and what
additional factors influence their development.

SECOND STAGE

Objective: to analyze international educational and
support initiatives for migrant entrepreneurs in order to
identify successful practices and common barriers, and to
develop recommendations for adapting these approaches
to the needs of Belarusian youth in the migration context.




AOANTAUUNA N MHTETPALUWA
MWUTPAHTOB

COUMANBHBLIN KANMUTA,
ANACITOPANBHBIE U
MPOPECCNOHAJIbBHBIE CETWU

Literature review

Main directions in the literature

NMPEANPUHMNMATENBCTBO
CPEAWN BEJIOPYCOB WU
MWTPAHTOB

ENTREPRENEURSHIP AMONG
BELARUSIANS AND MIGRANTS

ADAPTATION AND LNPPOBU3AUMNA N HOBbLIE
INTEGRATION OF MIGRANTS TEXHONOInNM

MOTUBALWMOHHBIE U
NNYHOCTHBIE ACMNEKTHI
(CAMOOPTAHW3AL NS,
YCTONYUNBOCTD)

SOCIAL CAPITAL, DIASPORA
AND PROFESSIONAL
NETWORKS

DIGITALIZATION AND NEW
TECHNOLOGIES

MOTIVATIONAL AND PERSONAL
ASPECTS (SELF-
ORGANIZATION, RESILIENCE)




In-depth interviews

Objectives:

e |dentification of the most relevant competencies;

e Discussion of the applicability of existing frameworks (EntreComp, EntreComp4Youth);

e |dentification of barriers and enabling factors for the development of entrepreneurship among
Belarusian youth abroad.

Interview
sections

COMPETENCIES METHODS AND FORMATS
OF LEARNING

BARRIERS AND ASSESSMENT AND
OVERCOMING IMPLEMENTATION
STRATEGIES

DIGITAL AND
TECHNOLOGICAL SKILLS




Suggestions for changes



S0. Creating S1. Forming the
preconditions

entrepreneurship vision

Preconditions Get ready Start Invision, plan

Preconditions (S0)

e Add self-awareness,

adaptability, and emotional
resilience, with emphasis on
migration, loss of familiar
environment, and identity
transition.

Include understanding of social
context, including cultural
patterns, language, and market
dynamics.

s0. C1.

Self-awareness

Knowing yourself, being aware
of your abilities, interests,
character traits, talents, etc.

50. C2,

Motivation and perseverance
Ability to stay focused and not
give up

50. C3.

Entrepreneurial thinking
Understanding the business
and ability to make informed
decisions. Desire to make a
difference

50. C4,

Proactivity and responsibility
Ability to take initiative and
responsibility, make decisions
and make the first step

50. C5.

Adaptability and Emotional
Intelligence

Emotional stability and
flexibility, ability to maintain
balance

1. C.

Spotting opportunities,
generating and valuing ideas
For starting a business, project
or startup

51. C2.

Creativity

Using creative approaches to
generate business ideas

51, C3.
Vislon and planning for
implementing business ideas

Planning business activities
based on your vision of the
future

51. C4.

wWillingness to take risks
Ability to take balanced risks,
assess and overcome risks in
business activities

51. C5.

Value Creation and Impact
Assessment

Assessing the impact of ideas,
opportunities and actions in
business, Focusing on value
creation

e Emphasize opportunity

identification through digital
tools, analytics, and niche
market discovery.

Emphasize willingness to take
risks.

Introduce Human Management
— the ability to build and
manage a team.

(1S) ye1s



S3. Enabling sustainable
development,
transformation & growth

S2. Bringing ideas
to life

Act, implement the ideas Grow Progress & empower

e Add to S2.C1: communication e S3.Cl:reflect readiness for

Run (S2)

with diaspora communities; use
of grants and support
programs for migrants; Al
opportunities for reducing
capital expenditure and start-
up costs.

Expand S2.C4: multicultural
communication; ability to
understand and address
stakeholders’ motivations and
Interests.

Add a technology literacy
component: understanding
technological trends and the
impact of Al on business
processes and operations.

52. C1.

Attracting resources

for value creation

Ability to accumulate and
manage business resources

5. C2.

Financial, economic

and legal literacy
Application of legislation,
econamic and financial
theories in business

52. C3.

Leadership and management
Operational management,
management of personnel/
teams, resources, projects,
processes, changes, etc.

52.C4,

Interaction and
communication

PR, sales, marketing, ability to
bring people together and to
negotiate,

52. C5,

Business analytics to support
decision-making

Critical and analytical thinking
Analysing effectiveness

53. C1.

Self-development

and self-education

Ability to learn and develop
yvourself and your team

53. C2.

Ethically complying with

and ensuring sustainable
development

Abllity to respond responsibly
to the environment and the
individual

o Y e

Innevation and

innovative thinking
Intreducing new ideas and
innovations in business

53, C4.

Coping with challenges
Froblem solving.Change
management. Crisis
Management

53. U5,

Digital transformation
Using modern digital
technologies in business
processes

reskilling, starting a career
from scratch, and using Al to
support skills development and
continuous learning.

S3.C2: add reputation
management, ethical decision-
making in the context of
sanctions and political
pressures, and navigating
stigmatization and social bias.
S3.Ch: expand with examples
of online businesses,
distributed and remote teams,

and critical digital literacy
skills.

(ES) mouy



Development proposals

1.Self-Discovery ("Area S0")

Modules for identifying motivations and skills, as well as mentoring support.
2.Self-Assessment (EntreGram4Youth)

Competency assessment, annual progress tracking, and recognition of non-formal learning and experience.
3.Integration into Education

Project-based work, collaboration with entrepreneurs, and learning through practice.
4.Migration Context

Case studies on adaptation, cultural aspects, and local market environments.
5.Entrepreneurial Community

Networking opportunities and participation in business clubs and associations.
6.Financial and Operational Skills

Training in finance, taxation, access to support programs, and funding opportunities.
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