Women’s Migrant Entrepreneurship In
Lithuania




Research Relevance and Objectives

Migrant women’s entrepreneurship remains underexplored,
particularly in Eastern Europe.

Migrant women face financial, legal, and cultural barriers, yet the
iImpact of these factors on business creation and development
has not been sufficiently studied.

It is Important to understand what motivates migrant women to
start their own businesses — whether it is driven by necessity or
by aspirations for self-realization and independence.

Lithuania provides a unique context for this research due to the
significant inflow of migrants from Belarus and Ukraine, creating
favorable conditions for studying migrant women’s
entrepreneurial activity.
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Research Question

What barriers and motivations influence the entrepreneurial activity of
migrant women in Lithuania?




Methodology

Literature Review
e Analysis of 22 studies on migrant women’s entrepreneurship.

e Collection and systematization of key findings in an Excel database.
Expert Interview
e Interview with Marina Abramovic, Director of Vs] “Migranty verslo pletros centras”
(Migrant Business Development Center), a support organization for migrant
entrepreneurs.
Survey
e 197 completed questionnaires, including 126 Belarusian and 60 Ukrainian respondents.
e More than half of the respondents are engaged in entrepreneurial activities.
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Literature review
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Literature Review

Trends and Motivations

e The number of women entrepreneurs is increasing worldwide.

e Key motivations include higher income (De Vita, 2014; Fischer, 1993), self-realization and independence, work-life
balance (Maria Elo, 2020), and avoiding labor market discrimination (Chreim, 2018; Hellermann, 2006).

e For many migrant women, entrepreneurship is driven by difficulties in finding employment and obtaining recognition of
qualifications (Chreim, 2018; Essers & Benschop, 2007, 2010).

Business Sectors and Characteristics of Migrant Women Entrepreneurs

e Ethnic niches: restaurants, catering, grocery stores, and beauty services (Wang, 2015; Chreim, 2018).

e Care-related services: childcare, elderly care, and cleaning (Chreim, 2018; De Vita, 2014).

o Small retail businesses, often with elements of transnational trade (De Vita, 2014; Vershinina, 2021).

e Small-scale, self-employed, and family-run enterprises (Constant, 2006; De Vita, 2013; Maria Elo, 2020).

Support and Barriers

e Sources of social capital include family, ethnic communities, and personal networks (Chreim, 2018; Fischer, 1993).

e Key barriers include stereotypes, the “glass ceiling,” language and financial difficulties, limited access to credit and
government support programs, and low self-confidence (Chreim, 2018; Essers & Benschop, 2007, 2010; De Vita, 2014;
Hellermann, 2006; Elo, 2020).

Conclusion

Migrant women entrepreneurs build sustainable businesses, strengthen communities, and contribute to economic
development by creating jobs and supporting integration. However, unlocking their full potential requires targeted suppor
programs.




Profiles of Women Entrepreneurs

Belarusian Woman Entrepreneur Ukrainian Woman Entrepreneur

- Average age: 40 years - Average age: 33 years

- 82% married - 60% married

- Migrated in 2020-2021 - Migrated in 2021-2022

- Strong involvement in the entrepreneurial - Strong involvement in the entrepreneurial
community (more than 65% know more than ~ community (76% know more than five
five entrepreneurs) entrepreneurs)

- 69% hold a university degree, 10.4% have - 64% hold a university degree, 16% have
a Master’s degree, and 9% have a PhD a Master’s degree

- English proficiency: A1-B1 - English proficiency: A1-B1

- Lithuanian proficiency: 0-A2 - Lithuanian proficiency: A1-A2

- 48% of business owners expect to employ - 70% of business owners expect to

more than five people within the next five employ more than five people within the

years next five years

O



Business Sectors

Fields of Entrepreneurial Activity

Handmade

Beauty
Education
Marketing

Manufacturing
IT

Consulting
Leisure
Healthcare
Trade
Construction
Tourism

Other

0% 5% 10% 15% 20% 25% 30% 35% 40% 45% 50%

Most respondents are engaged in handmade businesses, primarily operating on a self-employed basis.
Among registered businesses, the beauty sector ranks first.

The choice of business sectors reflects a strategy of adaptation: low entry barriers, flexibility, and minimal
requirements for capital and language proficiency.




Barri
a r r I e rs Barriers to business development

Lack of financial resources

Lack of business management knowledge

Own psychological condition

Complex and time-consuming administrative procedures
Complex legislation, including tax regulations

High uncertainty in the economic environment

Strong competitors

Nothing prevents it

Shortage of raw materials/materials/components

High labor costs (salary expectations)

Low domestic demand for goods and services

Fear of failure

Difficulties with supplies from/to Belarus or Ukraine
Lack of support from a community of people with similar problems

Lack of necessary equipment

Ll ||w||

Inability to obtain credit (interest rates, etc.)
Staff shortage

Lack of commercial/storage/production space and infrastructure

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B Responses from Ukrainian Women Entrepreneurs B Responses from Belarusian Women Entrepreneurs

Women entrepreneurs are more likely to face internal (psychological) and institutional barriers than market- or technolo
related challenges.

The nature of these barriers varies depending on nationality and the stage of entrepreneurial activity. Psychological
barriers are more pronounced among Belarusian women and aspiring entrepreneurs, whereas institutional barriers
more common among Ukrainian women and active business owners.



Motivators

Reasons for Planned Entry into Entrepreneurial Activity (Level of Agreement)

| want to be wealthy and have a high income

| want to pursue a hobby or passion and earn money from it

| want to change the world for the better

| want to radically change my life

rant to earn a living because there are not enough suitable jobs available to me

There are no opportunities to find employment in my field

| lack the qualifications needed to find a jobin my field

| want to continue a family tradition -

0% 20% 40% 605 80% 100% 120¢

B Strongly agree or agree Neither agree nor disagree B Strongly disagree or disagree

The primary motivations of migrant women entrepreneurs are proactive factors: self-realization, pursuing a meaningful
occupation, creative fulfillment, and financial independence.

Necessity-driven entrepreneurship factors, such as a lack of job opportunities or insufficient professional qualifications, are
generally less important.

Belarusian women are more likely to emphasize the desire to fundamentally change their lives, while Ukrainian women place
greater importance on overcoming professional barriers.

Women planning to start a business are more strongly motivated by economic and career-related reasons, whereas
established entrepreneurs are more often driven by self-realization and personal fulfillment.




Support Measures

Key Support Measures for Existing Entrepreneurs

Access to financing

Educational courses and training programs

Mentorship support

Networking with Lithuanian entrepreneurs

Support in promoting products and services

Childcare support during business-related activities

Networking with fellow entrepreneurs from the same community
Psychological counseling

Access to office space / coworking facilities

Access to specialized equipment

Practical business consulting 0%

0

x

10% 20% 30% 40% 50% 60%

Women planning to start a business are more likely to require mentorship support, psychological counseling, and access to co-
working spaces.

Belarusian women make greater use of networking opportunities with Lithuanian entrepreneurs than Ukrainian women.
The findings highlight the importance of tailored support programs that take into account both the stage of business
development and the national background of respondents.




Educational Needs

Educational course and program topics most in demand among entrepreneurs

Online and social media promotion

Taxation in Lithuania

Accounting

Legal aspects of starting and running a business
IT for entrepreneurs

Financial management

Marketing and sales

Presentation skills, incl. self-presentation

CV writing and social media profile creation
Time management

Negotiation

Languages

Migrant women entrepreneurs in Lithuania are primarily interested in topics that ensure the financial and legal
sustainability of their businesses, as well as online promotion, which is viewed as the most accessible channel for
reaching customers.

Language training remains a secondary priority, highlighting a stronger focus on adaptation within diaspora networks
and the use of digital tools for business development.




Conclusions

Business Sectors: Most migrant women entrepreneurs start businesses in sectors with low entry barriers, such as
handmade products, beauty services, and healthcare.

Key Barriers: Limited business knowledge, restricted financial resources, complex regulations, and psychological
obstacles remain the main challenges.

Differences by Nationality: Belarusian women are more likely to emphasize personal well-being and psychological
barriers, whereas Ukrainian women more frequently face legal and institutional challenges.
Motivations: The main drivers are higher income, pursuing meaningful work, and self-realization.

Aspiring vs. Active Entrepreneurs: Women planning to start a business are more often motivated by life changes
and overcoming constraints, while active entrepreneurs focus more on self-realization and business development.
Support Needs: The most demanded forms of support are access to finance, training, mentoring, and professional
networking opportunities.

Educational Priorities: The highest demand is for knowledge in taxation, accounting, legal issues, and online
marketing.

Entrepreneurship benefits not only migrant women by promoting self-realization, financial independenc
and social integration, but also the host economy by stimulating economic growth, creating jobs, and
strengthening local communities.



Recommendations for Supporting Migrant
Women Entrepreneurs

1.Improve access to financing and affordable workspaces for business start-ups.

2.Provide training programs on taxation, accounting, legal issues, and digital
marketing.

3. Promote mentorship, business consulting, and networking opportunities with
Lithuanian entrepreneurs.

4. Offer psychological support services to address confidence-related and
adaptation challenges.

5.Design tailored support programs that take into account the national and
professional backgrounds of migrant women entrepreneurs.
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